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Competence extraction in 2019 Strategic Synergy Project 2019

] lIIIIIlIIIIIIIIIII
i TH 1

Strategy Project (Subsidy Budget)

l \Iev- Graduate for 21th Century by The Ministry of Education Poliey

2. culum for High Skill Laber (Thailand 4.0, HRD Project)
h Skill Labor (Thailand 4.0

catio

Integrated Budget. Project : Research (Subsidy Budget)

7. Innovative High value added for Tropical Fruits in Eastern Economic Corridor (EEC) Area
8. Development of the crops production grown after wetland rice by precision agriculiure
teehnology based on farmer participatory in Phichit Province

o
3
H

Strategy Project (KMITL Effort Budget)

| 9. Academic Melting Pot |

Society,
ey e ——

- Tassnnsieziingdulueunan
Strategy Project (Subsidy Budget)
1. New Graduate for 21th Century by The Ministry of Education Policy
2. Develop Reskill Curriculum for High Skill Labor (Thailand 4.0, HRD Project)
3. English Efficiency for High Skill Labor (Thailand 4.0)
4. Premium Vocational Education
5. KNAST (5 years)
6. BTEC
Integrated Budget Project : Research (Subsidy Budget)

7. Innovative High value added for Tropical Fruits in Eastern Economic Corridor (EEC) Area

12



8. Development of the crops production grown after wetland rice by precision agriculture
technology based on farmer participatory in Phichit Province

Strategy Project (KMITL Effort Budget)

9. Academic Melting Pot

5 Keys to success

1. Mﬁﬂﬁjﬁiﬁwaﬂﬂwaﬂﬂ (Diversified program and synergy curriculum)

Anuluana (Internationalization)

Wusfinsiudaunss (Strong partnership both academic and industry)

AeAAULNY (Attract talents)

AR o A

ANNKINAUNA (Good Environment)
sutszanallayinUnel seldlrdnyinuausseze 3 U sudfaulssanunsaien 3 U

9

Totalization (Make consistent in the basic strategy management system)
KMITL

15 EMITL - Fullow by Knticonl Strategy in 2017 - 2086 and
years o 1 Diead Nakional Strategic Plan 2018 - 2037
Aumel oyal Deeree om Criterin and
+ Good Governancs, BE 3548 (1003
in Performance Finzed
16 years | KMITL dgering Syatam by Budgat Bruseau
Milstomes are 8| 1oqy ] - Ta sastainshle devalopmant plan, not change by

for 8w th Agunda of Exocativa.

U - Prosidens | - Fallow by LTP ta achisvs wileatanas, cyele
spemis on gresident ! denn berm
3 years :Dean I ‘o ot allacation s,
) Corporate Model. To approve Enculty strategy plan
3 yoaxs but cvalusts and ndsst in annunl report.

U President | - Pallew ky MTP and suw budget allesatios,

such year st evaluate and adjust plan to achiove
Milestones

I Dean - To create new KPL» to evalunte process and new

Pl ta cvslusto individual past and parsan

1 year

KMITL &0 The Mastar of Innovation

NNFINBUAVUNIINGISY Ranking L51ATU

[WORLD
KMITL Time Higher Education World University Ranking 2017-2019 T"E% ﬁ

‘-2017 2018 [ 2019 ‘

Industry International
Teaching Research Citation Income Qutlook
88.60
19.30
17.90 18.30

11.30 1p.20

‘]

2017 2018 2019 2017 2018 2019 2017 2018 2019 2017 2018 2019 2017 2018 2019
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Prof. Christine Ortiz recently announced her plan to create
a radical new research university, I'm looking at a new model,
where the whole sort of vocabulary is different, she said. | don’t
see it having any face to face, on—the-ground lectures, actually.
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